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Fury Foods, SBC was incorporated on October 22, 2015 as a Specific Benefit Corporation under 
Minnesota's Public Benefit Corporation Act (the "Act"). Pursuant to Section 304A.l 0 I of the Act, Fury 
Foods, SBC's specific public benefit purpose as stated in it's Articles of Incorporation is to create social 
and economic equity through food. 

With regard to the period covered by this report, October 22,2015 to December 31, 2015, 
Fury Foods, SBe. pursued the specific benefit purpose stated in its articles of incorporation 
in the following ways: 

• At this point, we are in startup mode. Networking is the foundational approach at this 
time, as well as building relationships through community communication. 

• We have developed a website at FuryFoodsSBC.com and an information package that is 
attached. 

The following is a description of how we believe we succeeded in achieving the goals of our 
specific benefit purpose. 

Contact through communication has resulted in meetings with various entities including: 

• Port Authority's Metropolitan Council 
• St. Paul Economic and Development 
• The Bigelow Foundation 
• The Sundance Foundation 

The following is a description of what prevented us from achieving the specific benefit 
purpose, to the extent that we did not pursue or create the specific benefit purpose in this 
reporting year. 

We are certainly in fundraising mode, developing a website and receiving its ancillary effects 
will be crucial to startup success. Pop ups and fundraising activities are vital to opening our 
operations. 



CERTIFICATION BY THE BOARD OF DIRECTORS 

The undersigned, being all the directors of] COMPANY}, hereby acknowledge and certify that we have 
reviewed and approved the enclosed First Annual Report. 

[Printed Name] 

[ Printed Name] 

[Printed Name 1 



SUBMISSION: 

I, the undersigned, certify that I am the [OFFICER POSIT10lvl of this public benefit 
corporation. I further certify that I have signed this document no more than 30 days before the 
document is delivered to the secretary uf state for filing, and that this document is current wheal 
signed. I further certify that I have completed all required fields, and that the information in this 
document is true and correct and in compliance with the applicable chapter of Minnesota 
Statutes. I understand that by signing this document I am subject to the penalties of perjury as set 
forth in Section 609.48 as if I had signed this document under oath. 

A:II~~ [.11,\5 
[Printed Name] 
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COLLABORATIVE DesignCroup."" Just Bowls 
Preliminary Concept Site Plan 
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Introduction 

Concept: social equity through quality food 

Fury Foods SBC is a specific benefit corporation that, through it's business practices and 
relationships, promotes social equity while providing quality globally inspired cuisine to the 
community via its retail business, Just Bowls. 

Social Equity: opportunity to thrive economically, personally 

Fury Foods and its retail business, Just Bowls, join with their nonprofit partner, Meet Me in the 
Middle, to build and sustain the lives of those most impacted by the culture of incarceration. Its open 
hiring and ongoing personal and professional support practices create the environment and conditions 
where hope and opportunity thrive. Better futures and lives. Respect. Economic equality for all 
involved. A culture of empowerment. 

The Food: fresh, saucy, eclectic and global 

Bowls symbolize unity and equality while offering chefs endless possibilities for creating new 
combinations of bowl bases, sauces, and toppings. Fury Foods' skilled chefs and food teams produce a 
rotating menu of locally-sourced and organic (when possible) bowl food for the hungry consumer. A 
feast of robust flavors with a social message. Focusing on rich flavors and sound culinary expertise 
through engagement of local growers and the food community. 

The People: a culture of respect and opportunity 

Strategic positions and ownership include members of the community that have been left out of the 
economy and the general conversation around food. Fury Foods brings diverse people together to 
create a vital business through building a vital community. Intentional operational and outreach 
practices support the vitality and growth of both. 

The Plan: broad in scope to benefit many 

To create and implement a model for business and social equity that is successful, sustainable, and 
replicable nationally to benefit more. 
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RELATIONSHIP MODEL 

Meet Me In The Middle 
Real Support for Urban Youth 

Fury Foods 
Social Equity Through Food 
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Just Bowls Overview 

Overview of Business 
Just Bowls, a quick service, casual concept from Fury Foods, combines locally sourced, real 

food/slow food with the goal of living-wage jobs for those without a place at the economic table. 
Through collaborations with nonprofits and other groups focused on social equity, Just Bowls' goal is 
to not only produce globally inspired and desirable products at an industry-standard profit, but to also 
positively impact the larger community. This is an entrepreneurial endeavor that uses profit to benefit 
youth and adults who haven't real opportunities with which to sustain their lives. 

Current Problems In QSR's 
While quick service restaurants meet many interests of consumers, there are some negative 

outcomes as a result of approaches taken by the industry as a whole. Approaches and outcomes 
include: 

• Lack of commitment to safe food handling and training leading to unsafe food 
• Low pay for everyone but owners keeping workers unable to sustain themselves 
• Consistent hiring workers of color for low-level positions and whites for high-level reinforcing 

the system of social and economic inequality 

Solutions 
By design, Just Bowls addresses the above issues by: 

• Ensuring food safety through a systematic preventive approach (H.A.C.c.P) and consistent 
training of all staff 

• Paying living wages through thoughtful product pricing, diversifying revenue streams, and 
sharing profits equitably 

• Preparing underserved youth for self-reliant futures through hiring, training and mentoring 
them with our nonprofit partner, Meet Me in the Middle 

• Promoting the business and packaging food in unique ways that help consumers see who their 
food dollars support 

• Hiring people from all backgrounds who are committed to work and learn 
• Systematically training and supporting in ways that help keep people on the job 
• Offering a vertical system of promoting-a real opportunity to advance 
• Aligning with like-minded groups, organizations and individuals to promote the mission of 

social equity 

Market Opportunity 
We see an opportunity to meet the eating demands of a particular demographic-young adults 

and aging adults who frequent QSRs and who have a global, somewhat adventurous palate. 

By being intentional about location, and promoting our food as a way to sustain young and 
marginalized lives, we can be profitable on economic and human levels. The production site and some 
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retail will be on the light rail between the two urban cores-University Avenue near 280 in St. Paul. In 
addition, price points will be set to appeal to conscious consumers and to also provide employment and 
sustainabiIity for many. Few retailers endeavor to serve both consumer and employee in this regard. 

Competitive Advantage 
The advantage is related to the above opportunities: the Just Bowls menu reflects diverse 

educated consumers and their food desires and needs while the social message reflects their interest in 
social justice and in making a difference with their choice of where they spend their money. Fresh food 
provided by staff trained in culinary arts, and at a price point competitive with those currently offered 
by competitors providing rice and beans and little more, make Just Bowls an attractive choice and an 
unusual one given its social message and financial support of the nonprofit entity. 

Business Model-Fury Foods and Just Bowls 
Fury Foods as the originating enterprise has control and auspice over several revenue streams 

and a retail presence through local grocers, as well as through large brands such as Whole Foods. Its 
production site prepares food for the Just Bowl quick service sites (allowing streamlining and sharing 
of labor), community meals, a catering program, and for programs that are currently underserved in the 
marketplace (seniors, ethnic, etc.). In the marketplace it serves as a food training site and incubator of 
and for staffing solutions. Integrated within all this is the training of youth being served by Meet Me 
in the Middle and others. 

This model acts as the organic conduit for the research and development for Just Bowls retail 
sites, and the subsequent entry level staffing that it requires, preparing these individuals for stakeholder 
positions in the entity. 

Technologies such as Breadcrumb, in association with Avero Analytic Solutions, give us the 
grasp and command of cost and planning to align with social media platforms in order to enhance 
measurables such as profitability. They also allow us to maintain and sustain the triple bottom line 
approach as a social benefit corporation-social, financial and 
environmental. 

Data security, affordable healthcare, rigid H.A.C.C.P. controls and real living wages that reflect 
our values and commitment in all areas of operation contribute to the triple bottom line. 

In addition to the culinary team, there is in the design the requisite dietitian/nutritionist on staff. 
Approaches include a commitment to sustainability, our relationship with like-minded vendors, and 
consciousness about the products we use. 

Price points of the Just Bowls menu are meant to reflect an ongoing desire to not only please 
the consumer, our customers, but also our commitment to remedying the needs of our community-in 
other words, to provide for all staff in a conscious and intentional manner. 

FURY FOODS - JUST BOWLS SBe - 5 



Sustain ability 
The need to prosper and sustain both people of the FFIMMM community and the fast and 

casual food service that is Just Bowls requires a price point starting and ending with $8.25 to $15.95, 
with check averages ranging from $16.95 to $23.95. These prices and subsequent cost controls reflect 
our desires to: 

• Manage daily menu changes as needed 
Manage seasonal commodity price fluctuations • 

• Consciously recycle 
Prevent data security loss 
Maintain a flexible human resource capacity 

• 
• 

Furthermore, by vertically integrating our culture with vendors of measurable skill sets, we can best 
utilize the convenience of social media to measure profitability and increase profit margins. Our 
"prime cost" that would emanate from the "spoke and wheel" dynamic of having a commissary 
location allows for genuine strategic vision, as well as community alignment and support from within 
our nexus and outside its sphere. 

To create and implement a model for business and social equity that is successful, sustainable, and 
replicable nationally to benefit more. 
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JUST BOWLS MENU 
Quick Service. Slow Food. 

Small Bowls 

Oven Roasted Spiced Duck 

Falafel Chimichurri 

Lao Chicken Wings, Roasted Mushrooms, Stir Fried Celery 

Bucatini Bolognese 

Lamb & Pork Ragu Tagliatele 

Pan Fried Sweetbreads, Parmesan Crisp, Smoked Eggplant Puree 

Large Bowls 

Smoked Beef Cheeks, Basmati Rice, Charred Scallions, Braised Lentils 

Roasted Thai Style Chicken, Shredded Green Papaya, Steamed Farro 

Jerk Chicken, Smashed Sweet Potato, Basil Pineapple Syrup 

Stir Fried Pork Belly, Radish, Black Beans, Shiso, Mint 

Roasted Crispy Chicken, Barley, Kale, Black Eyed Peas 

Brined Smoked Heirloom Turkey, Mac-n-Cheese 

Market Fresh Fish, Citrus Spinach & Fennel Butter 

Green Curry Noodles w/Caramelized Pork 

Brisket Ramen wi Kimchi 

Beet Root Burger w/Feta 

Sweet Potato Chickpea Spinach Curry 

Root Vegetable Salad 

Wild Rice Brussel Sprouts 

Sesame Roasted Kale 
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JUST BOWLS MENU 
Quick Service. Slow Food. 

Creamy Polenta 

Stone Ground Heirloom Grits 

Farro 

Basmati Rice Brown or White 

Collard Greens 

Barley 

Soft Boiled Egg 

Toppings 

Fri!Orl Onions 

Charred Scallions 

Sweet Potato Relish 

Tamarind Vinaigrette 

Minted Carrots 

Desserts 

Sorbets ... 8anana Ice Cream, Dark Chocolate w /Peanut Praline ... 

Rum Drunk Doughnuts, Caramelized Apple, Milk Powder Crumb 

Beverages 

WinesEtLocal Craft Beers 

CoffeeEtArtisanal Teas 

Fresh Juices 

FURY FOODS· JUST BOWLS SBe . 8 



• • • • • • • • • • • • • • • • • • • • .. .. • • • • .. • • • • ,. 
• • • • • • • • 

~--.~-.~~~~~--~~--~~-~-~---~- 

Just Bowls 
Projected Income Statement 

FISCAL YEAR END 
Revenues 
Online Sales 
Catering 
Food Truck Sales 
Senior Dining . NONE WITH JUST BOWLS 
Beverage Sales 
In Store Sales 

Total Revenue 

Cost of Golds Sold 
Labor 
Materials 
Packaging and Paper Goods 

Total Cost of Goods Sold 

GROSS PROFIT 

Operating Expenses 
Advertising and Marketing 
Insurance 
Legal and Professional Fees 
Office Expenses 
Payroll: Payroll Taxes 
Payroll: Salaries and Wages 
Rent 
Repairs and Maintenance 
Shipping and Delivery 
Taxes and Licenses 
Supplies 
Utilities 
Vehicles 
DepreCiation and Amortization 

Total Operating Expenses 

Operating Profit! (Loss) 

Other Income/ (Expenses) 
Interest Expense 
Interest Income 

Total Other Income/ (Expenses) 

NET INCOME 

.----.----~~~-- 

units 2017 2018 2019 

500 $ 1 ,260,000 1,638,000 1,764,000 
a S - 0 $ - 0 $ ·0 

$ 45,000 46,350 47,741 days of operatior 288 
$ - 0 0 0 unit cost 2.47 

20% 302,400 393,120 423,360 unit pricing 8.75 
600 1,512,000 1,965,600 2,116,800 sites 

$ 3,119,400 $4,043,070 $4,351,901 

28% 873,432 1,132,060 1,218,532 
40% 1,247,760 1,617,228 1,740,760 
18~; 561,492 727,753 783,342 

2,682,684 3,477,040 ~74~,634 

436,716 566,030 609,266 

2".6 8,734 11,321 12,185 
40,000 40,000 40,000 
20,000 20,000 20,000 

1.0% 4,367 5,660 6,093 
5% 43,672 56,603 60,927 

225,000 225,000 225,000 
90,000 90,000 90,000 

2% 8,734 11,321 12,185 
10% 43,672 56,603 60,927 
11% 48,039 62,263 67,019 
0.2% 873 1,132 1,219 

30,000 30,000 30,000 

554.357 598.582 613.369 

(117,641) (32,552) (4,103) 

o o 
(117,641 ) (32,552) (4,103) 
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Fury Foods 
Projected Balance Sheet 

ASSETS .lJ!L1.ill 1lLl!.L.lJi llilli11 1lLl1L1.8 
Current Assets 
Cash and Cash Equivalents (Note 1) S 4,000,000 158,500 672,936 629,036 
Accounts Receivable 
Allowance for DOUbtful Accounts 
Inventory (Mote 2) 5,000 6,500 
Temporary Investments 
Other Current Assets 
Prepaid Expenses 

TOTAL CURRENT ASSETS 4,000,000 158,500 677,936 635,536 

Construction in Process . Phase I ),658,000 
Construction in Process - Phase II and III 

LONG TERM ASSETS 
Investments 

FIXED ASSETS 
Land (Note 3) 1,500,000 1,500,000 
Leasehold Improvements (Note 4) 
Accumulated Depreciation 
Audio and Visual EQUIpment 11,000 11,000 
Accumulated Depreciatton (131) 11,571) 
Buildings 10,103,981 10,103,981 
Accumulated Depreciation (21,316) (280,112) 
Computer Equiprneot 25,000 25,000 
Accumulated Depreciation (298) (5,298) 
Property, Plant and Equipment 2,279,100 2,279,100 
Accumutated Depreciation (27,132) 1352,718) 
Vehicles 12,500 32,500 32,500 
Accumulated Depreciation (900) (7,400) (1),900) 
TOTAL FIXED 
TOTAL LONG TERM ASSETS 11,600 1),895,304 13,297,982 

OTHER ASSETS 
Website 10,000 10,000 10,000 
Accumulated Amortization (1,500). 13,000). 14,500) 
TOTAL OTHER ASSETS B,500 7,000 J,500 

TOTAL ASSETS 4,000,000 s, J BJ6 600 1;1580,240 13939017' 

LIABILITIES AND MEMBERS' EQUITY 111/16 12131/16 12/31/17 12131/18 

CURRENT LlA81L1TIES 
Accounts Payable -0 ·0 S -0 
Short Term Notes 
Current Portion of Long Term Debt" 
Interest Payable 
Accrued Payroll 
Other Current Liabilities 

TOTAL CURRENT LIABILITIES ·0 - 0 S . a 

LONG TERM LIABILITIES 
Notes Payable - Investors 0 15,000,000 15,000,000 
Notes Payable - Building 
TOTAL LONG TERM LIABILITIES 15,000,000 15,000,000 

TOTAL LIABILITIES 0 15,000,000 15,000,000 

SHAREHOLDERS· EQUITY 
Shareholders' Equity 4,000,000 4,000,000 15,000,000 15,000,000 
Retained Earnings! {Deficit) (163,400) (419,760) 
Current Year Net Income!(Loss) (163,400) (256,360) (641,223) 

TOTAL SHAREHOLDERS' EQUITY 4,000,000 3,836,600 (419,760) (1,060,98)) 

roJAl LIABILlJIES AND EQUITY s 4,000,000 .$ 3,836,600 111,580,240 13~9.39,O17 
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" .. • • • • Fury Foods 

• Projected Income Statement 

• FISCAL YEAR END 2016 2017 2018 
Revenues • Catering 200,000 350,000 • Food Truck Sales 45,000 60,000 
Senior Dining 1,485,000 1,980,990 • Retail 

• Retail Stores 
Grant Income 45,000 .. Total Revenue 45,000 1,730,000 2,390,990 .. 

Cost of Golds Sold - Labor 490,050 588,060 - Materials 846,450 1,129,164 
Supplies 148,500 198,099 - Total Cost of Goods Sold 0.00 1,485,000 1,915,323 - ", GROSS PROFIT 45,000 245,000 475,667 

fill Operating Expenses 

til Advertising and Marketing 25,000 15,000 16,000 
Consultants 20,000 

", Insurance 15,000 41,000 43,000 

", Legal and Professional Fees 15,000 7,500 10,000 
Office Expenses 5,000 15,000 15,000 - Payroll: Payroll Taxes 10,500 40,000 51,000 

til Payroll: Salaries and Wages 105,000 400,000 510,000 
Rent 4,000 12,000 - Repairs and Maintenance 5,000 7,500 - Taxes and Licenses 500 1,200 1,200 
Supplies 25,000 5,000 8,500 

", Utilities 30,000 45,000 
Vehicles 7,500 3,500 10,000 t!JI Depreciation and Amortization 2,400 56,877 595,823 ,. 

If' 
Total Operating Expenses 214,900 652,077 1,313,023 

t!" Operating Profit/(Loss) (169,900) (407,077) (837,356) 

III Other Income I (Expenses) ,. Interest Expense 
Rent Income 130,000 175,000 tit Interest Income 6,500 20,717 21,133 ,. Total Other Incomel (Expenses) 6,500 150,717 196,133 

fit 
NET INCOME s (163,400) $ (256,360,) $ (641,223) 

~ 
~ 
e 
e 
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Food Fury 
Projected Statement of Cash Flows 

FISCAL YEAR END 12131 
Net Income/(Loss) 
Adjustments 
Depreciation and Amortization Expense 
Gainl (Loss) on Sale of Equipment 
Increase in Accounts Receivable 
Increase in Inventory 
Decrease in Inventory 
Increase in Accounts Payable 
Decrease in Accounts Payable 
Increase in Prepaid Expenses 

NET CASH PROVIDEDI (USED) BY OPERATING ACTIVITIES 

CASH FLOW FROM INVESTING ACTIVITES 

Purchase of Buildings, Equipment, Assets for Phase I 
Disposal of Equipment 

NET CASH PROVIDEDI (USED) BY INVESTING ACTIVITIES 

CASH FLOW FROM FINANCING 
Repayment of Debt 
Issuance of Debt 
Notes Payable from Investors 

NET CASH PROVIDEDI (USED) BY FINANCING ACTIVITIES 

CASH AND CASH EQUIVALENTS, END OF YEAR 

Net Increasel (Decrease) in Cash and Cash Equivalents 
Cash and Cash Equivalents, Beginning of Year 

CASH AND CASH EQUIVALENTS, END Of,: YEAR 

12/31/16 12131117 12131/18 

~ .- ... ... ... ... ... -- 12 ... ... FURY FOODS· JUST BOWLS SBe - 

s (163,400) (Z56,360) (641,Z23) 

2,400 56,877 595,823 

5,000 1,500 

(161,000) (194,483) (43,900) 

(3,680,500) (10,291,081) 

(3,680,500) (10,291,081) 

4,000,000 11,000,000 

4,000,000 11,000,000 

2016 2017 2018 

158,500 514,436 (43,900) 
0 158,500 672,936 

$ 158,500 672,~36 629,0.36 
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Meet Me in the Middle Narrative 

Advocacy, Life Coaching & Opportunities for Urban Youth 

Organizational Summary 
Meet Me In The Middle, a start-up youth development organization that received 501(3) 

designation in April 2015, has developed two program models to provide comprehensive, specialized 
support and opportunities for pre-adjudicated youth in the urban area. 

The first program, Urban Protege, (http://urbanprotege.net.) offers deep support for youth 
through a one-on-one relationship with a life coach. The second, A Place at the Table, offers potential 
broad support through quarterly forums-facilitated discussions between adults who impact youths' 
lives and the youths themselves. Meet Me In The Middle as the organization provides work-readiness 
and employment opportunities, as well as, in the future, a site for meeting and activities. 

Involved in the visioning and planning were community members and practitioners, while 
conversations and interactions with hundreds of youth inspired and shaped both. 

Integral to model implementation will be partnerships with like-minded entities such as 
businesses (including our social enterprise partner), schools, local government, social service agencies 
and foundations . 

Expected referral resources will be schools, agencies, and juvenile corrections. Outcomes 
expected for participating youth include developing social emotional health and achieving their own 
educational and career goals. 

Staff during the pilot stage looks as such: two professional life coaches, a technology and 
multi-media production professional, and an executive director. Independent contractors, interns and 
hands-on board members supplement staffing the first year. 

Presently the originators are inviting individuals and groups who share a similar mission to join 
us to make the model a reality. 

Description of Need 
Researchers and youth advocates report that while specialized and comprehensive services are 

needed and effective for pre-adjudicated youth-especially mentoring programs with non-voluntary 
experienced mentors-few such programs exist nationwide. According to Marian Wright Edelman, 
head of The Children's Defense Fund, "Most mentoring programs are good ideas but not well 
implemented .... They don't build the conditions and environments" in which to meaningfully engage 
adolescents nor offer opportunities that stretch their horizons. 

In contrast to non-inner city and suburban teens in the Twin Cities area, many urban youth lack 
the conditions, opportunities and environment that provide hope, let alone a pathway for a respectful 
life. Local and national studies say that Minnesota low-income, particularly-of-color teens: 

• Report frequent violence and other unsafe conditions in their neighborhoods and home 
environments; 
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• Are disproportionately represented in the juvenile justice system. Most of the 1,100 
adolescents who have been detained in Hennepin County yearly (an average) since 2012 fit this 
economic and race demographic; 

• Don't attend school regularly or at all. (22.5% of black youth are neither in school nor 
employed in Minnesota, while 7.2% of white youth are not. Latino and Native youth fall in the 
middle of this discrepancy.) 

• Experience higher rates than other youth of poverty, trauma, stress, PTSD, abuse, drug use, 
exposure to gun violence, neglect, STD's and pregnancy. 

(List of resources available upon request.) 

Programming and Services that Fit 
The Meet Me in the Middle model offers comprehensive, specialized support for pre­ 

adjudicated youth and the needed conditions and opportunities through two programs: Urban Protege 
and A Place at the Table, In addition, a supportive environment is provided in our model by future 
development of a welcoming youth center for the MMM community. 

Relationships to Rely On 
In the Urban Protege program, experienced life coaches extend youth deep, ongoing support 

and advocacy. Youth participate, upon referral, in an assessment process that defines strengths and 
needs. When complete, the protege meets with the life coach and family members to design their own 
action plan that follows a sequenced structure. Components of the plan include developing social 
emotional health and developing and attaining educational and career goals. 

Coaches (initially 1 per 5-7 youth) serve as "brokers" in a sense, linking proteges with 
resources such as agencies, community members, schools, etc. They serve further as advocates by 
building bridges and solutions with the same resources as well as with family members, juvenile 
corrections (if needed) employers, and other mvolved entities. 

Initially, coaches do heavy lifting in the relationship: they arrange and show up for bi-weekly 
meetings with school staff, for sports events or other activities the protege may be involved in; and 
they engage in their proteges work-readiness training, introduce them to their employers, and support 
them on the job in partnership with the employer. Generally speaking, they make themselves a fixture 
in their youth's lives. 

As proteges maintain their goals, we expect the coach/youth relationship to become less 
intense, allowing the protege to stretch and take on more independence and the coach to take on 
additional youth. 

Opportunities, Experiences and Community 
The Meet Me in the Middle model offers youth many opportunities, key of which is paid 

employment that takes them closer to their life goals. Proteges, once they maintain a level of 
performance in school, community and their entry-level job, may choose to segue into a living-wage 
position at the production or retail sites of Fury Foods, our social enterprise partner. Fury Foods, a 
start-up social benefit corporation, is developing a brand called Just Bowls-fresh-food-quick-service 
retail sites-whose purpose is to be a training site and stream revenue for MMM proteges who will be 
the staff and managers. Within a dynamic, professional work setting, proteges will experience: 

FURY FOODS - JUST BOWLS SBC - 14 



• Individualized training and on-the-job coaching by a team, including award winning chefs; 
An extended, supportive community that exemplifies passion for personal and professional 
success; 
Real opportunities to advance into entrepreneurial and food and non-food production work in 
the Twin Cities and beyond; 
Life, work, and social skills coaching and practice that will aid them in whatever future they 
choose. 

• 

• 

• 

Besides work opportunities, Meet Me in the Middle expects to regularly provide: 
• Cultural outings such as museums, spoken word and music events; 
• Participation in music and other artistic performances; 
• Visits to local colleges and post-high school programs; 
• Camping and hiking trips; 
• A professional multi-media studio for music and video production taught by two individuals: a 

seven-time Emmy Award winner videographer and a skilled music producer; 
• A vibrant website and YouTube channel on which youth post their creations; 
• Discussions on relevant topics relevant to proteges' daily lives. 

And finally, Meet Me in the Middle's second program, A Place at the Table, offers broad 
potential support through hosting regular forums in which adults who impact young lives listen to 
proteges' ideas and discuss them over a meal. Participants, who normally don't talk with one another 
about the youth they serve, could include police, politicians, juvenile corrections, educators, agencies, 
foundations, and family and community members. Also part of this group would be the protege 
"sponsors'<=individual attorneys matched with proteges to support them in relevant ways. 

This program, in addition to providing influential adults an opportunity to talk with one 
another, also empowers youth by giving them a chance to speak and be heard. In tum, Meet Me in the 
Middle can collect valuable insights and information that can shape evolving programs. 

A Sale, We/coming Environment 

We have seen in our work with youth that providing respectful, nurturing conditions and a 
welcoming, safe environment sends an important message to them. They see and feel that they are 
valued, important and cared for. This fundamental recognition on their part translates to engagement. 

This is why at Meet Me in the Middle we have included in our implementation plan a 
permanent site in which to build our community. We've identified a Green Line site (see photos and 
architectural drawing) and begun planning the interior to include: 

• A large kitchen/dining space to share meals and learn cooking skills; 
• A central activity room for academic work, group meetings, a popular book section, lounge 

area with television, and presentations; 
• Small conference rooms for individual protege/family/coach use; 
• A multi-media and studio for music and video production; 
• Dormitory rooms for recommended proteges (phase three); 
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• Easy access to Fury Foods next door for training, employment and events. 

Impact and Outcomes 
Fully implemented, Meet Me in the Middle will impact both individual youth and the 

community that support them. And in a step beyond that, impact will likely register as well with 
consumers who buy Just Bowl products made and sold by proteges. 

1. Impact on Youth. 
Assessment will be ongoing using a variety of methods. Outcomes we expect to see for 

proteges at the end of our first year are that they are: 
• Attending school regularly; 
• Training in work-readiness and social-skills and then employed; 
• Free of unlawful and/or hurtful behavior towards self or others. 

2. Impact on the Meet Me in the Middle Community. 
While A Place at the Table will bring diverse people together for a potentially rich experience, 

we don't know what the impact exactly will be on individuals. What impact on a protege may OCcur 
when the police chief and/or their attorney sponsor or a Viking player show up for him or her? And 
what impact on ALL may occur when people at both ends of the social, economic and racial spectrums 
get together over food, listen to kids and discuss their ideas? 

In addition, our lively website (being developed now) will include a bi-weekly narrative about 
one or more proteges or MMM community members in the belief that stories break barriers. By the 
end of2016, the site will host youth music, art, videos and poetry as will our YouTube channel soon 
afterwards. Regular updates by staff and others will document the process of building a diverse, 
supportive community from the ground IIp nnd 80 extend the dialogue of social inclusion outward. 

3. Impact on Consumer, the Wider Community. 
Our partnership with Fury Foods opens a door to greater visibility for MMM, the proteges and 

our mission in two ways: 
• Proteges will staff and manage, by Phase 3 of our implementation plan, Just Bowls retail sites; 
• Product packaging will include a reference to the youth and the mission. 

Again, we don't know what the exact outcome will be, but our hope is that by providing opportunities 
for many interactions between MMM proteges and Just Bowls customers, barriers will fall, more 
understanding achieved, and all feel more included and empowered in our community. 
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Phase One 

MMM 
Urban Protege pilot begins Sept. 
2016 at temporary site with 2 life 
coaches, 14 youth with family 
members, and support staff 
Build partnerships with schools, 
family, organizations, and 
businesses 
Build and train base of protege 
sponsors; host two A Place at 
the Table events 

• Enhance website, presence on 
social media 

• Funding-grants, donations, 
partners 

FF 
• Building partnerships and 

support with community 
Acquisition of production kitchen/ 
MMM site 

• Develop revenue streams 
Sustainability, H.A.A.C.P. plans 
completed 
Culture and human resource 
development with MMM 

• Mentor MMM kids for entry-level 
work in a professional kitchen 

• Logo/brand development 
Fundraising 

Phase Three 

MMM 
• On-site dormitory floor with night 
staff 

• 7 life coaches; 49 youth plus 
others 

• Partnerships with large-scale 
foundations and groups for 
replication and expansion 

• Proteges work at FF production 
site, Just Bowls retail sites and 
elsewhere 

• Proteges peer mentor younger 
proteges 

• Visibility increases through FF 
packaging that teUs stories of 
youth/adults 

• Funding-moves to support 
through FF 

FF 
• Just Bowls site location/build out 
set up 

• Menu research and development 
• Marketing and brand 
development 

• Retail presence in place 
• Revenue streams maintained 
• Proteges enter Just Bowls retail 
work 

• Fundraising 
• Revenue supports MMM 
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Basic Implementation Outline 
MMM and Fury Foods 

Phase Two 

MMM 
Move into permanent space on 
Light Rail 

• 5 life coaches with 35 proteges 
plus family members and 
additional adolescents for 
specific open activities and/or 
events 
Assess and tweak all aspects of 
model 

• Comprehensive staff training with 
FF 

• More proteges employed, some 
with FF 

• 4-per-year A Place at the Table 
events 

• Proteges make videos, manage 
website 

• Funding-grants, donations, 
partners 

FF 
• Vendor/grower/industry 
partnerships 

• Complete build out 
Marketing plan complete 

• Professional staff hiring 
Hiring and training youth interns, 
others 
Logo/brand development 
Fundraising 

• Revenue begins to support MMM 
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